Performance Report

	Employee

 
	Date Hired

	Job Title
	Salary
	Date of Review




	Evaluation of Performance
	Below Average

(1)
	Satisfactory
(2)
	Above Average

(3)
	Superior

(4)

	Team Player
	
	
	
	

	
	
	
	
	

	Meets Deadlines
	
	
	
	

	
	
	
	
	

	Organizational Skills
	
	
	
	

	
	
	
	
	

	Communication Skills
	
	
	
	

	
	
	
	
	

	Leadership Ability
	
	
	
	

	
	
	
	
	

	Interaction With Co-Workers
	
	
	
	

	
	
	
	
	

	Attendance
	
	
	
	

	
	
	
	
	

	Quality of Work
	
	
	
	

	
	
	
	
	


	Total the number of responses in each column:
	
	
	
	

	Total Score:
	
	
	
	

	
	
	
	
	


Employers’ Comments

	

	

	


Goals

	

	

	


Evaluation Results (choose one only)

	Bonus
	Raise
	Static

	       $                          %
	       $                          %
	$0.00


Date of Next Evaluation ______________________________________________________

Employee

Interviewer

