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BOARD SELF-EVALUATION 
 

This template is not meant is not intended as legal advice.  Your organizational goals, 
purpose and values should drive the creation of this document.  

 
 

INSTRUCTIONS 
 
Circle the number for each item that most clearly represents your opinion. 
 
Add a few words in the comments section on why you’ve selected the answer. 
 
 
     Strongly     Strongly 
     Disagree     Agree 
 
1.  The board has a strong  1 2 3 4 5 6 7 
commitment to the agency’s  
mission. 
Comments: 
 
 
 
 
2.  The board routinely educates 1 2 3 4 5 6 7 
Itself about the work of the agency 
and issues it will face in the future. 
Comments: 
 
 
 
3.  The board agrees on how to  1 2 3 4 5 6 7 
judge the agency’s success and 
regularly monitors this. 
Comments: 
 
 
4.  All board members, old and 1 2 3 4 5 6 7 
new understand their roles and 
responsibilities. 
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Comments: 
 
 
 
5.  The board spends its time on the 1 2 3 4 5 6 7 
issues that matter most to the 
agency’s success. 
Comments: 
 
 
 
6.  The board works together   1 2 3 4 5 6 7  
as a team. 
Comments: 
 
 
 
7.  The board encourages differing 1 2 3 4 5 6 7 
points of view and is able to  
disagree without becoming 
personal. 
Comments: 
 
 
 
8.  The board has good attendance 1 2 3 4 5 6 7 
and members come to meetings 
prepared to participate. 
Comments: 
 
 
 
 
9.  The board is composed of   1 2 3 4 5 6 7 
sufficient diversity. 
Comments: 
 
 
 
 
10. The board has a good   1 2 3 4 5 6 7 
 relationship with the Executive 
Director and provides regular 
evaluation and coaching. 
Comments: 
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