ED Board Report—May 2022
FINANCES
· BHAP & ESG grant applications are completed and submitted
· Received IRS Cares Act Money ($221,726.40)
· YHDP Grant—HUD finalizing transfer to FNA

STAFFING
· Recruiting for 1.8 positions at The Door
· Reorganized & Recommissioned 2 Key staff
· Kayla Mayer—New Program Manager of The Door
· Krystel Marino—New Development Director for FYA
· Assumed duties on 5/18/22

KEYSTONE COUNSELING CENTER
· Released Jaimie Darcy-Dower—since permanently relocating to Colorado, she has been unable to provide consistent and professional counseling services to clients assigned to her
· Too many cancellations and complaints from clients
· Interventions with JDD were met with passive opposition & no improvement
· Decision close based on my decision we were doing more harm vs good to clients in continuing to offer counseling services
· Next Steps:
· Researched other counseling options in Fairbanks, AK for clients
· Each client being contacted via phone & Email follow up
· Referral options being offered to clients
· Stephanie be transitioning out of position & Clearwater Counseling being buried
· Priority = Hiring  FT counselor & launch KCC
· Submitted Letter of Interest (LOI) for Mental Health Trust Grant - $50K
· Monies be used to remodel garage into usable group/classroom space

DEVELOPMENT
· Krystel on-board
· YTD donations very solid
· Tracking in-kind donations
· Krystel’s tasked with getting us both out in the community more

THE DOOR
· In fantastic shape—Kayla been set up for success in every way possible
· Like us look at painting interior this summer
· On target serve 120 Youth—near as I can tell, that be highest annual number
· [bookmark: _GoBack]Starting gardening project

ED MISCELLANEOUS NOTES
· Follow-up meeting with OCS—now have 1 cell phone number from Fairbanks director to contact someone 24/7
· Actively participating on Fairbanks Housing & Homeless Coalition leadership team
· Biennial state of Alaska report completed
· Rasmuson Grant - $25K IT upgrade
· Moving forward with development of The Door & KCC websites
· Working with Leland et al. on site development

